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Is Bankruptcy For Failures? 

“It was above the Bakers and just opposite Nat West Bank in Wimbledon village. 

I went up the stairs for my 10.15am appointment with Mr Appleby the local 

solicitor, to be greeted with, “Mr Meagher, I believe that your best option is 

bankruptcy and I fail to see how you can afford my fees”.  

Before I got to the bottom of the stairs I was already into forming an alternative 

plan, I didn’t know what it would be, but I knew that there had to be a ‘better 

way’.  

Bankruptcy was for failures, it wouldn’t be a temporary blemish it would be a 

permanent scar, for all to see, very publicly humiliating, the very thought of it 

frightened the life out of me.  

After all the sacrifices my parents in Tipperary had made for me, all their 

teachings of decency and core values, I would be too embarrassed and 

ashamed to look them in the eye. How could I explain to my brothers and sisters 

and to Stephanie my beautiful young ex ballerina wife that I had run out of ideas 

and that we were in big trouble?.  

Business failures I understood but personal bankruptcy was the signature of a 

judge finally pronouncing “Personal Failure”. 
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Boarding School 

Let me take you back to June 1965, age 17, my final year at secondary school, 

when Brother Desmond, who always reminded me of John Wayne, headmaster 

at Patrician College Ballyfin, in the centre of Ireland my boarding school, invited 

me to his study. I had only been there once before and was taken aback at how 

dark it was, his untidy oak desk stacked high with papers and a trophy lying 

sideways on a dusty shelf. I was surprised at the magnificent view he had of the 

students in the playground.   

Making My First Million 

So Tim, “Have you decided on your lifetime career?”.  “Yes, I want to become a 

teacher and make a million”. Have you ever thought.... as soon as the words 

were out of my mouth how ridiculous it sounded?  

His response was instantaneous, abrupt and to the point, I didn’t even see him 

draw the gun from his holster. “Tim, school teachers don’t make millions, have 

you not learned anything here?, make up your mind”. And so I headed for 

London to make my fortune. 

It didn’t take long for me to be attracted to the ‘get rich quick’ schemes which 

were designed to lure the greedy or naïve, I certainly fell into the latter category. 

My credit rating was perfect and every credit card, finance company and bank 

were more than willing to lend me money to support  my numerous and useless 

business ventures. But as we all know the banks needed repaying and that is 

when I met Mr Appleby. Hiding all the reminder letters and threats of High Court 

action in my dressing gown and socks drawer had come to a head.  

Stephanie was shocked, horrified but alas not speechless, “Tim how could you 

do this, how ridiculous, how could you have borrowed so much money, why did 

you spend as much as you did, why did you buy me that new car which I didn’t 

need, why all those exotic holidays, there was no need for all that shopping in 

Harrods, Why? Why? Why?.  

How am I going to explain this? I am going for a drive and you need to find a way 

out of this….I’m furious”.  
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The Plan 

What am I good at? Is the question I considered as I sat in the upstairs lounge of 

our Wimbledon town house. 

I went to work and found the names and phone numbers of the top Credit 

Control executives of the major high street banks. 

When I got through on the phone to Martin Jeffrey of my first Bank on the list and 

told him that I had a magnificent idea I wanted to share with him, Martin asked 

“why should I meet you?”. He laughed heartily when I replied, “so that I can tell 

people that I met you, can you do Thursday?”, he agreed to meet me, 

(sometimes you get lucky). 

I explained that I had been in debt one time, (I didn’t say when) and I found their 

debt collection procedures, were very poor. He immediately agreed and 

furthermore they were about to make a massive investment and purchase a very 

expensive, predictive dialler and knew that their staff needed training.  

“How long have you been in business Tim?”, not very long. “What is the name of 

your company?”, I don’t have one….. Martin smiled. 

In response to his question on my fees, I quoted a very high price, expecting him 

to negotiate. He didn’t attempt to negotiate and agree to full price.  

I subsequently put together training courses for all their top executives on 

negotiating, debt collection and customer service. I worked with all of the High 

Street Banks, and was pleased to note that my training courses were considered 

a benchmark for the industry.  

One bank gave me two hundred and fifty thousand debts with a value of 

£500Million to collect on a commission only basis. The banks also rewarded me 

by selling me millions of pounds of debt at three per cent, that’s three pence in 

the pound and of which of course I was allowed to keep all I collected.   
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Who Said Teachers Don’t Make Millions? 

Just using my own experiences, I went from near bankruptcy to earning in 

excess of £7 million from simply showing the Banks, “How to collect their own 

debts”. 

When my first serious business venture demanded that I would have to train 

totally inexperienced school-leavers that I had just recruited from the local job 

centre, I realised that I had just been presented with my dream job.  

There I was teaching young people with limited formal education and little or no 

business experience to help me collect hundreds of millions of pounds for the 

High Street Banks on a commission only basis. 

That is when I discovered how to create a different approach to developing 

people with a radically common sense approach.  

I am absolutely passionate about training and 

developing people to a level way beyond their 

highest expectations.  

Staff development is the signature of a bold caring and sensitive hand. You have 

got to be passionate about this unselfish vocation where the investment is repaid 

a hundredfold. 

You’ve got to love what you do and learning is a shared core value. This has 

helped create my own innovative approach to driving behavioural change as well 

as developing a unique and up to date approach to learning. 
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Promotion 

The banks promoted me and invited me to assist them with their very lucrative 

Personal Guarantee Debts, ‘PG debts’. Life couldn’t be better for Tim Meagher, 

there I was living the dream, doing what I loved and earning a fortune at the 

same time. 

The Typical Business Owner Of The Small To 

Medium Enterprise (SME) 

He is a qualified plumber working as an employee for a large company and 

decides that he could run a business and provide a better service than his 

current employer. 

He talks to his family and tells his partner what he fancies doing, he gets their 

support and heads to the bank to borrow some money to buy a van and some 

tools. 

He is now the Managing Director of his very own plumbing business. He 

continues to be a great plumber and wins plenty of local business, so much that 

he hires another plumber to help, for which the bank lend more money.  

Before long he has eight plumbers on the road, he stops being a plumber and 

finds that he has to worry about, Banking, Accounts, Compliance, Office of Fair 

Trading, Data Protection, Value Added Tax, Marketing, Selling, Credit Control, 

Customer Service, Administration, Hiring and Firing Staff etc. 

He is working harder than he has ever worked in his life, he worries 24/7 and is 

mystified to understand why his business is in serious debt.  
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A Little Empathy 

My job was to help the bank get the debt repaid. I went to meet these business 

owners or as the bank called them ‘delinquent debts’, whose debts were 

supported by PG’s or Personal Guarantee’s. You would have to have had a 

heart of stone not to have empathy for these business owners who hadn’t done a 

thing wrong and were now threatened with eviction from their family homes. I 

understood their plight. 

They Couldn’t See The Woods For The Trees!! 

I got such a kick out of helping these business owners.’ I helped him, collect 

some of his debt, fire some of his staff and got him back on the road, doing what 

he does best, being a great plumber”.  Within twenty four hours we had a happier 

business owner doing what he loves, and getting his business back on track. 

Every business owner has a multitude of responsibilities and cannot be an expert 

in all of them.   

From Living The Dream…….. 

“Stephanie, I have decided to give up all this banking work”, “Tim why would you 

do that, things have never been so good, we have no debts, money in the bank, 

the boys are in private education, villa in Spain with yacht on the Mediterranean, 

everything is perfect, why would you give all this away?”, “Stephanie, I hate debt 

collection”, I’ve never heard you say that before, what will you do? “I want to help 

these business owners in trouble”. I’ve never heard such nonsense, how are 

they going to pay you?”. 

From Game-Keeper To Poacher  

This was a massive change of direction for me and the road wasn’t as smooth as 

I had hoped. Here I was, one day I was chasing them to repay their bank debts 

and the next offering to help save their business, I wasn’t always greeted with 

open arms. To get this new project off the ground with paying customers took a 

lot longer than I would have hoped. 
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I Had To get Them To Like Know And Trust Me 
A business in trouble has usually a number of problems, but if you cut expenses, 

part with some staff and make some profitable sales that will always help. 

I examined their most closely guarded secrets and systems, which  provided me 

with an unfair advantage together with a rare and privileged insight into why 

some marketing strategies and techniques are so simple, quick and effective and 

why some must be avoided as they are destined and guaranteed to cost fortunes 

and fail. 

I now have, through my books, seminars, training and 1-2-1 coaching, over three 
decades helped the owners of thousands of small to medium size enterprises, 
across eighty four industries, achieve sustained growth, using a scaled down 
version of the marketing strategies used by the corporates. 

I Continue To Hone my Craft 
I continue to hone my craft so that I can offer, the business owner, the best of 

both worlds—the ability to transform the thinking and actions of their staff whilst 

creating massively improved business results.  

In addition to coaching the business owner my extremely popular seminars 

continue to provide the delegates with the Inspiration, Motivation and Strategy to 

make a major success of their lives.  

I like to show the business owner how to re-discover their passion and tap their 

unique resources to increase their overall worth and happiness. I like to 

demonstrate the massive difference between your purpose in life and your goals 

and that once you have identified your major purpose in life, how so much easier 

it is to achieve your goals that were previously unimaginable. 
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Is It All About Having A Positive Mental Attitude? 
The most successful business people I’ve met, and goodness knows I’ve met a 
few – have greater levels of positive attitude than most others. And that is what 
defines their success in life and business. 

So whatever level of attitude you’ve got, it’s bound to be good. But to exceed 
your expectations and to exceed the standards that you set for yourself, it’s got 
to be determined by the level of your positive mental attitude (PMA). 

So do we all have different levels of PMA? Yes, absolutely, positively, let there 
be no doubt in your mind, we all have different levels of PMA? 

I resisted Mr Appleby’s advice to quit, for one reason only, I had a sufficient level 
of PMA (only God knows why) and because of the successful outcome of this 
and many other subsequent experiences my levels of PMA have increased 
substantially over the years. 

An Olympic Gold Medal 
So can you up your attitude? Is that possible? For certain, it is. And the good 
news is that you and only you are in control. In fact, you and only you are the 
one who will determine the level of attitude that you can take it to. And the level 
you take it to will define the level of success in your business and private life. 
You can raise your level of PMA just like the guy with all the physical 
disadvantages in the world goes on against all the odds to stand on the rostrum, 
reflect on all the painful training, with a tear in his eye as he listens with 
uncontrollable pride to his country’s National anthem, bows his head and takes 
the Olympic gold Medal. 
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Why Did They do This To Me? 
Now, to raise your personal level of attitude, you need to understand how you 
got to this specific level you’re at in the first place. And to do that, I’m going to tell 
you that you were born to succeed. Total success is what you were born for. And 
yet, if that’s true for you and for everybody else, how come so many people fail?   

Why do they fail? They fail because of what was beaten out of them at a young 
age. What was beaten out of them was their current level of positive mental 
attitude. 

It’s sad, it’s a shame, but that’s exactly what happens. Beaten out of them by 
whom? their parents, their teachers, their brothers, their sisters, their cousins or 
aunts, their neighbours, Sunday school teachers, everybody they came in touch 
with. Beaten out of them by the people who loved them:    

They  told him that he was too tall, he was too short, he’s too fat, he’s too thin, 
he’s not bright enough, he’s not educated enough, he doesn’t have enough 
money, don’t climb that tree, it’s too risky. 

They kept telling us all those things – and why would they do that? Why would 
they slow us down and inhibit us from being a success?   It’s because they loved 
us. But if they loved us, why would they do that? Because they didn’t want us to 
fail. So they start giving us all the reasons why, giving us alibis before we set 
foot, gave us alibis before we set out into the world of all the reasons why we’re 
not suitable for these challenges. 

Can We Change Everything? 
And if that’s what filled us, our head with negativity, we have a right now and 
indeed a responsibility to change that. Because just like I say you’ve got talents, 
gifts, and abilities, you’ve also got the right to choose. So you can choose how 
you think, you can choose how you feel, you can choose how you act, you can 
choose what your aspirations are. It’s yours and nobody else’s. 

In fact nobody else can make you feel good, bad or indifferent without your 
permission.  

So having decided on that, you’ve also got your wonderful experiences. You’ve 
had experiences that you’ve coped with where you’ve had challenges, whether 
they were with money, with your business, your health, perhaps you’ve 
challenges with obsessions with gambling, drink, drugs, sex or relationships.  

Whatever the challenges you’ve had, you’ve coped with them to the point where 
there are times when you wondered how you could possibly get by. And yes, you 
have. And there are millions of people out there today who would pay good 
money to know how you’ve coped, and how you have achieved what you have 
achieved. And it is how you use these three gifts (i) natural talents (ii) the right to 
choose and (iii) the experiences you’ve had, that will define your life. 
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Mind And Body 
So, to help develop your attitude, there’s a couple of simple things you should 
do. First of all, acknowledge that you need to be mentally fit and physically fit.  

To be mentally fit, you have to first of all be physically fit. So it is a really good 
idea that you decide to take some exercise. Not to excess, but take sufficient 
exercise to get some healthy oxygen to your brain. The reality is that your brain 
represents no more than two percent of your body weight, yet uses some twenty 
percent of the oxygen. So what you must do is send some healthy oxygen up 
there.  

Because yes, you do have to be physically fit, but you also have to be mentally 
fit. Successful businesspeople are getting ideas all the time because they have a 
healthy brain and a good physical body to go with it. They’re able to take action. 

You see – you often hear the guy in the pub saying, “I had this idea.” And that’s 
all it was, an idea, whereas the successful businessman – they get ideas and 
they take action. Why? Because first of all, the idea – when they find an idea 
that’s compatible with their goals and their targets and their dreams, they take 
action. And the guy in the pub just talks about it as an idea.  

So yes, you need to have a good healthy mind and a good healthy body. Just 
like the athlete in training will do some physical exercises you must also do some 
mental exercises. 

When you go to sleep at night, the good news is that your brain doesn’t. And yes 
you can give it a little bit of work to do while you’re resting. A great exercise for 
the mind, is the last thing at night before you go to sleep is think of no more than 
three of the best things that happened that day.  

And the reason I say that is so many people go to sleep thinking about what they 
didn’t do, think of the promises they made, they think of the things that went 
wrong, what they might have done, what they have to do next day, they think of 
trouble, of negative stuff that can’t be fixed in bed at midnight.  

And what I suggest you do is you think of the three best things that happened 
during the day, three little success stories whatever they might have been, and 
then you nod off to sleep.  

It’s remarkable. But what’s the first thing that’s going to come into your mind in 
the morning? The three best things that happened the day before. What a great 
way to start the day. So you can practice these simple exercises to help develop 
and grow a positive mental attitude.  
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Enjoy Your Success—Smell The Roses 
I warn against becoming a work-a-holic. I encourage you to smell the roses.  

I didn’t always appreciate what I was achieving. “You become so engrossed, so 
obsessed and don’t take the chance to have that period of reflection when you 
are busy trying to bank your next million! 

 

To learn more about Tim, please visit the 
Coaching Academy website at - 

WWW.COACHINGACADEMYSPECIALIST.COM 
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